Friends of Georgia Libraries Board Meeting (Conference Call)
Georgia Public Library Service
October 9, 2007, 10:30 a.m.
Members Attending via conference call:  President Jenny McCurdy and Members Kathie Ames,  Lyn Hopper, Christine Hoskins, Debbie Manget, Bede Mitchell, Elaine Yontz.
Members Absent: Mary Lee Davis, Wally Eberhard.
Jenny called the meeting to order and officially welcomed Bede Mitchell. Minutes of the June 11, 2007 board meeting had been sent ahead of time by e-mail.  Elaine moved to approve the minutes; Bede seconded, all were in favor. 
There was no treasurer’s report. 
COMMITTEE REPORTS
Board Development:  Jenny urged members to think about finding lay membership on the board.  We will be electing new members in April.
Finance & Fundraising:  Jenny, Mary Lee, and Lyn met to work on the application for our 501(c)(3) status, and made good progress.  There was a question from a local Friends group about whether they could ride on FOGL’s tax exempt status.  Kathie suggested that it might be more appropriate for them to work through their local library instead, since FOGL cannot practically serve as an umbrella for tax-exemption of local groups.

Membership:  240 are on the membership list; 109 have paid dues for 2007.
Advocacy:  Jenny and Debbie will contact Lamar about the idea of honorary chair(s) for this committee. Names suggested included Robert Mumford (Rockdale Co.), Dubose Porter, Jack Hill, and Ross Tollison (Houston County).  Meanwhile, we still need a working chair.
Marketing/PR:  
The governor gave FOGL a commendation.  Jenny will bring the photos to GPLS.  Debbie will write a press release about National Friends of the Library Week and send to the listserv and to local FOL groups for their adaptation and use.  

Lyn will try to expedite the compilation of the FOL presidents list from the annual reports.  Debbie will use that list to solicit for membership. Jenny thanked Lyn for working on the Between Friends newsletter, and encouraged everyone to send items for inclusion.  

Bylaws & Governance:  Lyn proposed that we not change the bylaws to accommodate giving FOL groups 5 “member slots” with benefits (such as reduced workshop rates).  Instead, we could change the membership form to show that an FOL membership carries privileges for 5 of its members (unspecified and could change from one event to the next).  Everyone felt this was a good idea.  Debbie suggested we emphasize the point about FOL membership having only one vote, so there is no misunderstanding that benefits include voting.
Local Friends Support:  No report.
OLD BUSINESS

We have not yet solicited nominations for the Best Friend award.  All agreed that it should be given at the April membership meeting rather than the fall workshop. We will announce it at the fall workshop, and begin taking nominations at that time. 

Board members will send suggestions to Lyn regarding criteria for the award, and she will write up a nomination procedure/form.  Everyone thought it should be for service beyond the local Friends group, since FOGL is a statewide organization.

Fall Advocacy Meeting
Jenny praised David Baker’s ad in the GPLS News about our upcoming workshop.  Lyn reported that David will have some flyers or post cards publicizing the program at the GPLS booth at the COMO Conference next week.  Elaine will take some publicity materials to her COMO program on academic Friends groups.

Debbie will promote the program on the Friends list.  Lyn will get the November issue of Between Friends out in time to publicize the event. Jenny will contact Sally Reed to see if she wants us to make a statement at the workshop about the merger of FOLUSA and ALTA.
Kathie will follow up with Stephanie to be sure we are on track with our publicity, and to ask again about her attendance at the reception and the breakfast with the board.  Jenny will arrange for a catered box lunch for the event.  We are charging $30 for members and $40 for non-members (which includes 2008 membership in FOGL).

Debbie will make sure we have coffee and snacks in the morning, and snacks for the afternoon break.  Jenny will ask Darro if he would be willing to provide the morning refreshment and/or afternoon break. 
We decided not to have structured table talks during lunch this year.  Jenny will announce that the time will be free for enjoying the lunch and networking. 

Debbie will again donate a literary map as a door prize.  Lyn will check with David B. for GPLS items. Jenny will ask Bill Starr at the Center for the Book for some giveaways, and may be able to get pads and pens again. 

Jenny will e-mail board members with the arrangements from the Holiday Inn, Decatur.  She has requested 9 rooms plus one suite (for Wally) in which we will have the reception.  We all agreed to bring a bottle of wine and a snack for that.

Our next board meeting is scheduled for November 15 at 4:00 p.m. in Wally’s suite at the Holiday Inn.


There being no further business, the meeting was adjourned.  

Lyn Hopper, Secretary

