Friends of Georgia Libraries Board Meeting
Holiday Inn, Decatur
November 16, 2006, 4:00 p.m.
Members Attending:  President Jenny McCurdy and Members Kathie Ames, Wally Eberhard, Caryl Hanson, Lyn Hopper, Christine Hoskins, Debbie Manget, Lamar Veatch.

Members Absent: Mary Lee Davis, Ernest Gough.
President Jenny called the meeting to order at 4:10 and welcomed everyone.  Minutes were distributed. Wally moved to accept, Caryl seconded, and the motion passed.  Wally distributed the Treasurer’s report, stating that there were 20 new members, and the current balance as of October 31 is $2496.75.  He has bought a stamp for checks.  Another $1700 or so was collected in November.
COMMITTEE REPORTS
Board Development:  Debbie will invite volunteers for committees and the Board Development Chair position at the workshop tomorrow.

Finance & Fundraising:  Before we determine the need for fundraising, we need to look at what we have available and what our plans are for the future, as well as resolve the 501(c)3 issue.  

Membership:  Currently about 155.  

Marketing/PR:  We would like to send a message about FOGL out to RACL (academic library directors) and the Technical School Libraries.  Attendees at Georgia Library Day should also be contacted, and we should ask to speak at Library Day this year and include a flyer in the packet for attendees.  We want to continue staying in contact with the Friends group leaders around the state, and Debbie will ask Susan Roberts for an update to the Friends contact list.  We still need to get a brochure printed.  

Wally moved that we reimburse Debbie for her mailing costs for the mailing that went out about the bylaws and the program; Kathie seconded, and all were in favor.
Advocacy:  Tomorrow’s meeting is our advocacy push for the year.  

Bylaws & Governance:  Will be voting on bylaws changes tomorrow to add a category for local Friends organizations.  We will also inform the membership that the dues were changed to the following schedule: Voting Members, $10; Local Friends Organizations (pursuant to membership approval of this category), $50; Organizational Members, $100; and Sustaining Members, $500.

Local Friends Support:  Christine will try to talk to as many people tomorrow as possible, find out what the needs are, and offer our assistance.  She made contact with someone from Cuthbert who is starting a new Friends group, and she plans to go speak to the group.  Lyn will investigate getting a contact button on the FOGL website, and will be happy to field phone calls and contacts and direct them to the appropriate person.
OLD BUSINESS
Fall Advocacy Meeting
Debbie will set up lunch tables and registration table in the morning, and put out the schedule for pickup.  She has brought nametags, pens, and Wally will man the registration table.  She will check with Karen about setting up coffee.  

There are 52 registrants, and 53 lunches have been ordered to arrive at 11:30.  Reservations for 20 have been made tonight at the Watershed restaurant.    We will ask attendees to put their names in a basket for drawings for door prizes.
Table talk topics will include legislative agendas (Joe Forsee & Lamar), membership (Sally), book sales (Christine), building effective boards (Lianne Keeney), advocacy (Caryl), activities & fundraising (Kathie & Wally).  Debbie will explain about the tables at the beginning of the meeting.
Wally will distribute the treasurer’s report.

Report from COMO

Jenny thanked all who participated in the program at COMO—it was a great success.
NEW BUSINESS
Lamar reported that GPLS will be sending out an information packet of materials to each legislator soon.  He would like to include a letter from FOGL in each packet.
Committee Leadership:  The original plan was that committee chairs would not come from the board, but the board members would act as liaisons to the committees.  Tomorrow, we need to encourage members to get involved and take on committee assignments in order to be a stronger organization.

The Board discussed the April membership meeting—possibly Friday, April 20. We will bring up location to those who attend the workshop and see how the group feels about a central location vs. moving around for the annual membership meeting each year.
The next board meeting will be held in conjunction with Library Day, February 13, at 3:00 p.m. at GPLS.  The meeting was adjourned at 5:35 p.m.

Lyn Hopper, Secretary

