Friends of Georgia Libraries Board Meeting
Floyd Room, Twin Towers, Atlanta
February 13, 2007, 1:30 p.m.
Members Attending:  President Jenny McCurdy and Members Wally Eberhard, Lyn Hopper, Christine Hoskins, Debbie Manget.

Members Absent: Mary Lee Davis, Kathie Ames.
Jenny called the meeting to order, and Lyn read the minutes of the November 16 meeting. Wally moved to accept, and there was a consensus to do so.  Wally distributed the Treasurer’s report; the current balance as of today is $2,722.18.  
COMMITTEE REPORTS
Board Development:  Debbie will check her list from previous workshop to see if anyone volunteered for the Board.  Caryl has resigned from the board, but is still active speaking to other Friends groups.  Jenny also made a contact at Library Day today with Diane Lemaster in Braselton, who is also willing to serve. 

We talked about asking one library employee and one volunteer to serve.  Debbie will talk to Claudya Muller in Columbus, and Lyn will talk to Wally Koehler in Valdosta about possibilities.  Jenny suggested perhaps an academic staff or friend from VSU.  We have 3 positions to fill at the next annual meeting.  The terms of Mary Lee Davis and Lyn Hopper are expiring, but both are eligible for reappointment until April 2010.  The vacant position (Ernest Gough) would have expired this year anyway, so that candidate will serve a full, three-year term as well.  The replacement for Caryl Hanson will serve the remainder of her term, which ends April 2009.
Finance & Fundraising:  Jenny will ask her friend, John Joyner, if he can help with the 501(c)3 application.  

Membership:  Wanda Edwards has volunteered to Chair this committee!  Lyn will talk to her about doing a brochure and about renewals.  Jenny will write a letter to members about renewing, and send it to Lyn.  Wally will send Lyn the names of those who have joined or renewed since November 1.  Lyn will get the renewal mailing out to everyone (by e-mail for those who have e-mail).
Marketing/PR:  Debbie will send a message about FOGL to the GLA listserv and investigate getting the message to RACL & to Tech Schools, or ask that the GLA message be forwarded to those groups.  
The group discussed the newsletter idea.  Lyn would like to see a simple newsletter posted on the Web site, with a message going out to the list each time it is updated.  Debbie has some tips to contribute, and will do a report on Library Day and a call to action for the legislative session.  Lyn and Debbie will try to get something up in the next week.

Advocacy:  We need a Chair for this committee, who could also be our delegate to Library Day in Washington.  Jenny asked everyone to think about who that might be, and she will ask Mary Lee if DeKalb is sending anyone this year.  Debbie moved that FOGL contribute $800 toward sending someone to Library Day in Washington in May; Christine seconded, and all were in favor.  

Bylaws & Governance:  At the called meeting on November 14, 2006, the membership voted to add a category for local Friends organizations.  Dues are now: Voting Members, $10; Local Friends Organizations, $50; Organizational Members, $100; and Sustaining Members, $500.  Jenny will call Mary Lee and ask her to send a revised electronic copy of the Bylaws out to all the FOGL Board members.  [Note: Lyn did check the Web site, and the correct dues and categories are reflected on the application posted there.]
Local Friends Support:  Christine will contact the person from Cuthbert who wanted her to speak to the group.  Jenny has also heard from someone in Social Circle, who is going to call back for help. Lyn will investigate getting a contact button on the FOGL website, and will field phone calls and contacts and direct them to the appropriate person.
NEW BUSINESS

Fall Advocacy Meeting
At the called meeting on November 17, 2006, the membership voted to move around the state for meetings, rather than always trying to meet in a central location.  They agreed that the fall workshop should be a professional speaker focused on advocacy or some “meaty” topic, and the spring membership meeting should be more for local Friends group support and might include sharing from groups around the state.
The board would like to invite Stephanie Vance as a speaker for November 2 or 9 and hold this meeting in the northern part of the state.  
Spring Annual Meeting

Christine reminded the group that there had been a request for a program on appraising and pricing sale books, a sort of “Antiques Road Show” style event.  Perhaps we could combine with how-to information or sharing on the topic of Book Sales in general for the Annual Meeting.  Debbie will contact bookstores in the Columbus area for possible appraisers or speakers.  Christine may also have a contact, and will send Program Chair Kathie any information she has.
The board is still tentatively planning the annual meeting for Friday, April 20.  Debbie will check on Columbus as a possible location for the annual meeting, and Lyn will talk to Valdosta if Columbus does not work out.
The board will meet following the annual meeting, at a date and location to be determined later, and officers will be elected at that meeting.  The meeting was adjourned.

Lyn Hopper, Secretary

