Friends of Georgia Libraries Board Meeting
Georgia Public Library Service
June 11, 2007, 10:30 a.m.
Members Attending:  President Jenny McCurdy and Members Kathie Ames,  Mary Lee Davis, Wally Eberhard, Lyn Hopper, Christine Hoskins.  On speakerphone:  Elaine Yontz.  Ex-officio: Dr. Lamar Veatch.
Members Absent: Alice Budge, Debbie Manget.
Jenny called the meeting to order at 10:40 and distributed an agenda.  No changes were made to the agenda.  Minutes of the February 13 board meeting were distributed.  Kathie moved to approve the minutes; Wally seconded, all were in favor. 
Wally distributed the Treasurer’s report; the current balance is $4,253.39.  The report will be filed for audit.
COMMITTEE REPORTS
Board Development:  Jenny announced that Alice Budge is not going to be able to serve on the board after all. Elaine will contact Bede Mitchell about the possibility of someone from Georgia Southern Library or their Friends group serving.  Jenny will check with Debbie to see if there is another possibility from Columbus.
Finance & Fundraising:  No report.


Membership:  Lyn reported 103 members who joined or renewed for 2007, including 9 Friends groups.  There were 43 responses to the renewal letter, 21 joined at the April program, and 24 had joined in November of 2006 for the 2007 year.
It was noted that we need to market membership to all Friends groups in the state.  Lyn moved that the $50 Friends group membership fee entitle 5 designated members of that group to use the member discount for program registrations.  Kathie seconded, and all were in favor.  We will revise the membership form to request names of the five, as well as to indicate new or renewal for all memberships.  

Advocacy:  Jenny mentioned that we need a Chair for this committee, and she also emphasized that we need a strong committee.  Mary Lee suggested we think in bipartisan terms, and the group discussed the possibility of having honorary co-chairs (one Republican and one Democrat).  

We’d like to have the Chair(s) of this committee speak briefly at the November program, partly to raise interest in serving on the committee.  Jenny asked everyone to come up with two names for the advocacy Chair(s), and to send those names to her by July15.  Wally suggested Louise McBee.  Lamar will contact Doreen Pointevint and DuBose Porter to ask if they would consider serving or recommending someone to lead this committee, either on an honorary or working basis.  

Lamar also requested that FOGL send a delegate to Library Day in Washington May 13-14, 2008.  

Marketing/PR:  
The group discussed the newsletter on the Web site (Between Friends), as well as the GPLS News.  David Baker was invited in for the discussion.  Lyn will continue producing the newsletter on a quarterly basis, but send the majority of the text in e-mail (rather than just a link), per David’s suggestion.  Two ideas for content include list of new members, report on April program. She needs a photo and some information from “Antique Books Road Show.”  Kathie asked if we could get statistics on Web page hits, and Lyn will check into this.
Deadlines for the GPLS News are the Monday that falls between the 5th and the 10th of odd-numbered months.  Next deadline is July 9.  The newsletter is published in even-numbered months. Christine will solicit news from Friends groups and feed that information to Lyn for Between Friends and to David for GPLS News.

Bylaws & Governance:  No report.
Local Friends Support:  Christine has fielded a couple of inquiries.  Jenny said she would still like FOGL to develop a speaker’s bureau to offer when Friends groups are in need.  Christine can work on that some, but announced that she has a full-time teaching job in the fall.
NEW BUSINESS

Tax Exempt Status

Jenny’s friend cannot do our application for 501(c)(3) as she had hoped.  Jenny, Mary Lee, and Lyn will set a date to meet and begin that process.
Fall Advocacy Meeting
Wally moved that we authorize the Program Chair (Kathie) to invite Stephanie Vance to be our speaker November 16 in Warner Robins, with up to $2000 coming out of the FOGL treasury to cover her fees, and Mary Lee seconded.  All were in favor.  Kathie will follow up with Stephanie and ask her to focus on local advocacy.  Maggie will check availability of Macon State auditorium in Warner Robins.  Christine will work with Macon State to arrange for a box lunch, and will check on hotel rates in case we want to reserve a block of rooms.  

We will take nominations this year for the “Best Friend” award.  Lyn will design a simple nomination form, which will be posted on the Web site and advertised on the list.  We will publicize last year’s winner, Lianne Keeney at the same time we call for nominations.  The award will be given at the fall meeting.

Registration fees will be set once we have more details confirmed.  Lyn will modify last year’s registration form and get it posted and distributed.  We will pitch the event at the September Directors’ meeting at Unicoi.

COMO Conference
COMO is October 17-19, 2007 at Jekyll Island.  Jenny passed around a request from Geri Wolff for FOGL to sponsor a COMO program with speaker Andrew Sanderbeck.  Jenny would contact Geri and let him/her know that the deadline for proposing COMO programs has passed for this year; that we will keep the material and consider Andrew Sanderbeck for the future, perhaps for COMO or as a speaker at a FOGL meeting; and Elaine will query her contacts in Tampa to get some candid feedback on him before we ask him to do anything for us.
Elaine announced that she had proposed a COMO program on academic library Friends groups, and she should know about acceptance by the end of June.  

Election of Officers

Kathie nominated Wally for Treasurer, Mary Lee seconded, and all were in favor.

Kathie nominated Lyn as Secretary, Christine seconded, and all were in favor.

Mary Lee nominated Jenny as President, Kathie seconded, and all were in favor.

Committee Leadership

Kathie suggested that we might find committee members or leaders among this year’s 20 PINNACLE participants.  PINNACLE is a year-long Leadership Development program for Georgia librarians, initiated by GPLS.  

Bylaws

A question was raised about whether or not voting is restricted to individual members, which is how it was done at the April meeting.  That may or may not be the way the bylaws state voting rights.  Jenny suggested that when she, Mary Lee and Lyn meet to complete the tax-exempt documents, they also review the bylaws to answer this question.  

CLCP Project

Wally suggested that FOGL endorse and promote CLCP involvement in a project to promote community and statewide reading groups, through local Friends groups.  Jenny asked if anyone knew of a reason not to support this effort, i.e. a conflict of interest or concern over precedent.  No one stating one, the board took a vote of consensus and agreed to endorse and support the project.  

GPLS

Lamar reported on action affecting libraries taken at the past legislative session.  Although some money for construction projects was removed from the budget, other money, including $2 million for book funding and $900,000 for repair and renovation projects, was approved.  

He also reported that at the ALA meeting in Washington later in June PINES/EVERGREEN will be spotlighted.  Additionally, the British Columbia library system is planning to implement the system, calling it Northern PINES.   

Kathie will receive an award at the ALA meeting for innovation for her work on an ESOL literacy program called Pinewoods.  

Kathie and Greg Heid worked with the GPLS staff and the Carl Vinson Center in Athens for the PINNACLE program for training library directors.  

There being no further business, the meeting was adjourned.  

Lyn Hopper, Secretary, with help from Christine Hoskins
