DRAFT
Friends of Georgia Libraries Board Meeting 
Georgia Public Library Service
June 6, 2008, 10:00 a.m.
Members Attending:  President Jenny McCurdy and Members Wally Eberhard, Arlys Ferrell, Claudia Gibson, Lyn Hopper, Christine Hoskins and Lamar Veatch (ex-officio)

Attending via Conference Call: Chuck Gibson, Bede Mitchell, Elaine Yontz, Jane Hildebrand (GLA ex-officio)
Members Absent: Mary Lee Davis, Debbie Manget, Bill Starr (ex-officio)
Jenny called the meeting to order and thanked everyone for coming.  
Minutes:    Wally moved to approve the minutes of the last meeting on April 20, 2008; Claudia seconded, and all were in favor. 

Treasurer’s Report: Wally presented the Treasurer’s Report, showing a balance of $4,331.19 as of Tuesday, June 3, noting that the Georgia Humanities Council had joined. There were no questions. Claudia moved, and Arlys seconded to approve the treasurer’s report, and all were in favor.
COMMITTEE REPORTS

Board Development/Nominating:  
Elaine reported for the Nominating Committee: She welcomed new board members Claudia Gibson, Chuck Gibson, and Arlys Ferrell. She reported on the proposed slate for officers, to be elected under new business, including Wally Eberhard for President and Christine Hoskins for Treasurer. 

Finance & Fundraising:  Wally said we had no fundraising plans at the moment, since we have yet to receive tax-exempt designation.
Membership:  Lyn reported that there are 287 names on the membership list; 102 have paid dues for 2008, including 12 Friends groups and 3 libraries.  Wally would like to solicit Friends group memberships, and distributed a letter he had drafted at the end of the meeting, asking that board members send him feedback. GPLS does have a list of groups with contact names, and Lamar suggested to cc the library directors when doing the mailing to the groups. 
Advocacy:  Jenny reported on Library Day in Washington, DC and spoke about the importance of advocacy at all levels. Lamar shared photos from the trip, and said he hoped FOGL would allocate money each year to sponsor someone to go. Wally asked Lamar if he could put together a few points to disseminate to FOGL members, as this is the best time to meet with legislators (when they are at home). Jenny pointed out that advocacy included finding out how we can help the officials as well as reminding them how they can help us.
Marketing & PR:  Lyn has asked library directors for recommendations of staff members who could help with marketing and PR. She demonstrated the FOGL Web site and asked board members to make suggestions for content. 
Bylaws & Governance: Jenny said that she had not heard from Mary Lee and assumes that Mary Lee, while she would like to continue to be involved, is no longer able to serve on the board because of her personal situation.

Local Friends Support:  Christine said she had had no contacts or requests for information.
OLD BUSINESS

Tax Exempt Status & Articles of Incorporation: Lyn said we are right on the verge of having everything ready to send off to the IRS. There was a discrepancy between the Articles of Incorporation document in the files and the one filed with the Secretary of State. Because there was no record of approving the longer version of the Articles, the Board voted to approve after a motion by Wally and second by Arlys. A conflict of interest policy drafted by Jenny was read. Wally moved to adopt, Claudia seconded, and all were in favor. The gift policy (also drafted by Jenny) was read, and a motion made to approve with one change. The two policies as approved are attached to these minutes. Claudia moved and Wally seconded the payment of the $300 fee to the IRS to accompany the application, and all were in favor. Lyn will give the application to Jenny, who has arranged for it to be reviewed by an attorney.

Corporation fee to State: It was noted that we would pay our corporation fee to the Secretary of State when we receive the invoice.

FOLUSA Dues: Our FOLUSA dues have been paid for this year ($65). Claudia moved to ratify the payment, Chuck seconded, and all were in favor. Lyn reported that the current userid/password for the “Friends Zone” (special area of the FOLUSA Web site) was Soup/Spoon.

Annual Meeting Review: Jenny read comments from the evaluations completed by participants at the Annual Meeting, and they were generally favorable.

NEW BUSINESS

Election of Officers and Passing of Gavel:  As chair of the Nominating Committee, Elaine moved that the following slate of officers be elected:  President: Wally Eberhard; Vice-President: Elaine Yontz; Secretary: Lyn Hopper; and Treasurer: Christine Hoskins. No second was needed; all were in favor. Jenny turned the “gavel” over to Wally, who conducted the remainder of the meeting.

Bank Information: The bank will need a copy of the minutes showing who the officers are, and a resolution that they are authorized to sign checks. Claudia moved that the Board resolve that Wally Eberhard, Elaine Yontz, and Christine Hoskins be authorized to sign checks and that only one signature be required on checks. Arlys seconded the motion, and all were in favor.
Committee Appointments:  Wally pointed out that we had a couple of committees without Chairs. Jenny reminded the group that the intent was to find members who are not on the board to chair and participate in the committees. Lyn said that she had asked Wanda Edwards about chairing Membership, but Wanda is probably too busy right now. All will continue to work on this.

COMO:  Elaine reported that she had submitted a COMO proposal for a program on Friends Stores. Lyn said she had also submitted a proposal for a program on Starting a Friends Group, and that Liza Newsom would be helping with that. Notification about whether the programs are approved by the COMO Committee will be out at the end of June. 

Wally suggested making the past president an ex-officio member of the FOGL board. Elaine moved, and Claudia seconded a motion to that effect; motion passed.

Fall Workshop: Arlys said she was excited to be hosting the fall workshop on November 15 at her library in Fayetteville. There is a Holiday Inn Express within walking distance. Wally asked the group for ideas about topics. Bede had suggested a possible speaker for a future meeting—Bob Stein of the Institute for the Future of the Book. Jenny reminded the group that the fall meeting has traditionally been an all-day workshop. Claudia said she would like to see something on relationships between Friends and directors/library staff. Lyn said Sally Reed would do an excellent job on that topic, and Jenny agreed, and said she might also recommend someone else. Lamar said perhaps such a presentation could include an update on the merger between FOLUSA and ALTA. Wally will call or e-mail Sally about possibilities, and will appoint some people to work as a program committee to plan the day.
Calendar & Other Program Ideas:  Lyn suggested a program (perhaps on Advocacy) in the Atlanta area in conjunction with Library Day since so many library supporters show up for that. Lamar suggested tying in to the Georgia Literary Festival (October 25 in Bainbridge). Jenny asked Bede to check on cost and availability of Bob Stein for the annual meeting in April.

Strategic Planning: Lyn facilitated a brief session on the vision for the organization. Board members had been asked to think about this ahead of the meeting, and shared their ideas. 

· FOGL should continue to serve as a resource to FOL groups. A speaker’s bureau was mentioned as one possibility.

· FOGL should help grow an effective grassroots advocacy organization (as Charles Beard said, “Nobody in the state legislature will cross the garden clubs!”). FOGL should be known as the “spokesgroup” for libraries in Georgia, which may include advocacy beyond the political arena (e.g., influence on the future of publishing)

· FOGL should be able to articulate what we do, both for education and advocacy.

· FOGL should raise its profile by branding and marketing the organization.
Library Brochures: Both David Baker and Wally drafted membership brochures.  Wally will work on these for distribution. 
Other: Arlys mentioned that she had never gotten any correspondence from FOGL after she joined, and would like to see FOGL send something thanking members and letting them know how their money is being spent.  Everyone agreed that it was a good idea. Lamar said focusing on the FOL groups for membership was a good idea, and that they need regular information from FOGL.

Wally thanked all for attending. Jenny moved and Claudia seconded to adjourn; motion passed.
Lyn Hopper, Secretary

