Friends of Georgia Libraries Board Meeting
Athens-Clarke County Library

September 20, 2006, 10:00 a.m.
Members Attending:  President Jenny McCurdy and Members Mary Lee Davis, Wally Eberhard, Lyn Hopper, Christine Hoskins, Debbie Manget.

Also Attending: Gail Firestone, Athens Regional Library System.

Members Absent: Kathie Ames, Ernest Gough, Caryl Hanson, Lamar Veatch.

President Jenny called the meeting to order at 10:07 and welcomed everyone, with a special welcome to new member Christine and a thank-you to Gail for hosting the meeting.  After general introductions, Jenny reported that she had spoken to board member Ernest Gough, and while he is interested in FOGL, he will not be able to attend meetings of the board.  She said we would need to be thinking about a replacement for that seat.

During agenda review, Christine volunteered to be responsible for Local Friends Support.  Jenny agreed to send Christine ideas that have come up for the Local Friends Support committee.  

Debbie moved to approve the minutes of the June 30 meeting, Lyn seconded, and all were in favor.

Wally gave the Treasurer’s Report, and said he didn’t know the status of the 501(c)(3) application.  All agreed to ask Lamar about the status of that.  Wally asked to purchase a rubber stamp for endorsing checks, and Mary Lee moved that FOGL authorize that purchase.  Debbie seconded, and all were in favor.

COMMITTEE REPORTS
Board Development:  Darro Willey had been in charge of this, and since he is no longer on the board, we will need a replacement.  Debbie offered to send an e-mail to the membership asking for volunteers to work with all committees, and for a chair for Board Development.  Volunteers will be asked to let Jenny know their interests.

Finance & Fundraising:  No report


Membership:  Currently about 135; only 2 new members since the May annual meeting.  Procedure for membership is that Wally will receive the check and membership form, then send the information to David Baker, who will make sure the new members are included in the listserv and the newsletter mailing list.  David will maintain the FOGL membership list.  Lyn will verify with David that all current members are on the list and the listserv.  Christine suggested that we might add a place on the membership form to collect the name of the applicant’s local Friends group.  Lyn will amend the form to include.  It was determined that renewal letters would go out to current members following the November program.
Marketing/PR:  We plan to have a membership brochure ready for the November program.  Debbie will e-mail the membership with news from the last board meeting and this board meeting.  We will also do a mailing to all members that includes a flyer about the program, a registration form, a membership application, and a copy of the proposed bylaws change.  We will distribute copies of this mailing at the director’s meeting October 12-13, as well as sending to all Friends of the Library groups in the state.  All mailings will go out by October 11.  Debbie will update her list of FOL contacts when the 2005 annual report data is available.
Bylaws & Governance:  Debbie moved that membership dues, pending approval of the bylaws changes by the membership, be set at $10 for individuals, $50 for Friends of the Library organizations, $100 for other organizations, and $500 for sustaining members.  Wally seconded the motion, and all were in favor.  Lyn will remove all categories except individual from the membership application from now until the November 17 vote.

OLD BUSINESS
Tax Exempt Status:  Several of the board members agreed to ask Lamar about the status of our 501(c)(3) application.

Fall Meeting

Arrangements:  Jenny has blocked out hotel rooms and collected information for the box lunch.  After some discussion, the group decided to secure a suite at the hotel and hold the Thursday evening reception there.  Debbie moved for FOGL to pay for a suite, Mary Lee seconded, and all were in favor.  Each board member was asked to bring a bottle of wine, a box of crackers, and some cheese to contribute to the buffet.  Debbie will bring nuts.  Jenny will book the suite as well as a room for Sally Reed.

Registration:  The registration fee will be set at $30 for members.  Non-members will pay $40, which includes membership in FOGL through 2007.  The deadline for registration will be announced as November 9.  Jenny will confirm with the hotel the last date rooms will be held.  Wally will make a list of registrants, and sit at the registration table.  Mary Lee & Christine offered to help.  Debbie will provide nametags.
Table Talks:  Debbie will take care of this, and will work with Nancy Van Tone regarding room arrangements.  Lyn will make sure there is someone to hand out lunches.

Door Prizes:  We will order 5 of Sally’s books.  David Baker had committed to providing a basket from GPLS, and Debbie would like to contribute a literary map of Georgia.

Best Friend Award:  Jenny will get a gift, and Lyn will check with David Baker about designing a certificate.

Georgia Advocacy Piece:  Debbie will invite Lamar Veatch, Joe Forsee (President of Ga. Council of Public Libraries), and JoEllen Ostendorf (GLA President) to talk briefly about statewide legislative priorities and issues for the upcoming session.  Perhaps this could be immediately after lunch, followed by Sally’s presentation on being an effective advocate.

Jenny reminded us that some dignitaries should be invited, and she will follow up with Lamar to send a joint letter from the two of them to those who should be invited.

The board would like to have breakfast with Sally on Friday morning and get her ideas about strengthening FOGL.

NEW BUSINESS
COMO:  Debbie will make the flyer about the fall program and membership forms available at the COMO program September 21 at 2:00 p.m.  The program is designed for library staff who work with Friends organizations.

Debbie briefly discussed what was going on in Georgia public libraries, including the House Study Committee, the Regents Public Library Advisory Committee (R-PLAC) and the New Beginning proposal (which will NOT be a proposal for this year’s legislature).

The group mentioned the possibility of an annual meeting in April on the coast (perhaps Savannah), with a legislative wrap-up.  Jenny suggested this matter be referred to Kathie Ames, Program Chair.

The next board meeting will be held Thursday, November 16, at 4:00 p.m. in the hospitality suite at the Holiday Inn & Conference Center, Decatur.  The meeting was adjourned at 12:45 p.m.

Lyn Hopper, Secretary

