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Friends of Georgia Libraries Board Meeting 
Dawson County Library, Dawsonville

September 5, 2008, 9:00 a.m.
Members Attending in Person:  President Wally Eberhard and Members Claudia Gibson, Lyn Hopper, and Christine Hoskins. Sarah McGhee also attended.
Attending via Conference Call: Arlys Ferrell, Chuck Gibson, Bede Mitchell, Elaine Yontz, Jane Hildebrand (GLA ex-officio)

After some technical difficulty with the conference call system, Wally called the meeting to order at 9:45 a.m.  Draft minutes were distributed following the June 6 meeting. There were no corrections, and the minutes were accepted as drafted.

Treasurer’s Report

Christine reported that she had taken in $240 from 9 memberships at $10 ea and 3 group memberships at $50 each. Balance is $4,696.19. There were no expenditures since June. Elaine moved to approve, Claudia seconded, and all were in favor.

Committee Reports

Board Development:  We have a full slate on the board now, with the addition of Cindy Perryman. Elaine encouraged all to think about board development so that when vacancies occur, we will have ideas about filling them. 

Finance & Fundraising:  no report
Membership:  The campaign for more Friends groups has had some return.

Marketing & PR:  Wally has asked 2 individuals to chair; decisions are pending.
Bylaws & Governance:  Bede will take over this committee position, previously held by Mary Lee Davis. We have never asked the Chancellor to appoint anyone ex-officio to the board, although the bylaws specify that position. Bede offered to ask Chancellor’s Office, and speculated that Merryll Penson will probably be the Chancellor’s designee. 
Local Friends Support:  Wally has asked 2 individuals to chair; decisions are pending.

Old Business
Decatur Book Festival: Arlys and Pat Carterette from GPLS were available to staff the booth, but the FOGL materials didn’t arrive with the DeKalb County Library staff.
Newsletter deadlines:  Sarah reports that the upcoming deadlines for Between Friends are Sept. 15 and Dec. 15. Information should be sent to Halley Little. In the next issue, we will promote the November meeting and include the registration form.

Tax exempt status—Lyn reported that it is ready to mail, and Christine wrote the check for the $300 fee. Thanks to Jenny’s son-in-law’s law firm, who reviewed it.

COMO/Athens:  FOGL is sponsoring two programs.  Thursday at 8:00 is “How to Start a Friends Group” with Liza Newsom and Lyn; Friday at 8:00 is “Successful Library Stores” with Wally moderating. 

Fall workshop:  Arlys is arranging for a brief welcome from the Fayette County Manager or the Chair of the County Commission.  Library director Chris Snell is lining up caterers for lunch. The meeting room is being painted.  The FOGL board will meet at the Fayette County Library at 4:00 p.m. on Friday, and then adjourn for refreshments back at the hotel. The agenda will include the welcome at 9:45, and the speaker will begin at 10:00. Sarah will design the registration forms, and the cost will be $30 for members and $40 for non-members (with $10 going for membership).  Arlys will arrange lunch for $10-$15 per person, which will be covered by the registration fee. 

New Business
Georgia Literary Festival—Wally is contacting the director of library in Bainbridge and asked the board to think about who might help us out with our presence at that event. 

Purchase of promotional items: The group felt that promotional items were desirable. Bookmarks, magnets and pencils were suggested. If we have a booth at an event, we need a giveaway. Wally will look through catalogs and circulate ideas for an e-mail vote on what we might want.
Friends of Libraries month: We can recommend to Friends groups. Lyn will send again to FRIENDS-L. 

Web site: Lyn has been sending Darin information for the Web site, but someone needs to take on that responsibility. Sarah and Halley are the ones with the news, so it is logical for them to take on that role, and Chuck and Claudia agreed. Lyn is managing the FRIENDS-L list, which is now a moderated list.  The board would like to see a Web calendar of Friends events. Claudia moved that it be restricted to events of FOL group members in order to encourage membership. Arlys seconded, all were in favor. 
Library Day: Library Day is Thursday, February 26. A public library directors meeting will probably be held in conjunction with that on Wednesday, February  25. We’ll postpone decision about whether to do a program around Library Day. 
Annual Membership Meeting:  No date is set yet for the April 2009 annual meeting. Bede will check with the speaker he mentioned previously  and see what he would charge. 
Bede asked about the membership category for “Local Friends organizations” and whether FOGL needs to further define that. Lyn said her opinion is that FOGL is not in business of determining what is or is not a legitimate Friends group. Elaine asked if other statewide groups had definitions of Friends groups, and Wally said that is something we can check into.
Bede moved to adjourn, Elaine seconded, and all were in favor.  Meeting adjourned at 10:45.
