Friends of Georgia Libraries Steering Committee

Meeting Notes

11/14/03
Accomplishments

· Created mission and vision statements

· Selected initial incorporators

· Filed to reserve the name “Friends of Georgia Libraries, Inc.” with Secretary of State’s Office.
· Created draft of Articles of Incorporation

Mission

Friends of Georgia Libraries is an organization of citizens engaged in advocacy, education, and networking to support libraries for the people of Georgia.

Vision

To create an informed and unified voice for Georgia’s libraries through a (grassroots) network of citizens who communicate the value of libraries as essential community services.

Incorporators

Lianne Keeney – President

Jenny McCurdy – Vice President

Debbie Manget - Secretary

Incorporation Steering Committee

Lyn Hopper

Kathryn Ames

Darro Willey

Jenny McCurdy

Mary Lee Davis

Debbie Manget

Lamar Veatch

Charles Beard

Lianne Keeney

Jennifer Watson

Shannon Singleton

Wally Eberhard

Next Steps

· File Articles of Incorporation with Secretary of State

· Create By-Laws

· Determine membership guidelines

· Dues structure

· Solidify governance policies

· Money management policies

· File for 501(c)(3) status

· Create a recruitment and roll-out plan

· Construct start-up and operating budgets

· Research and identify possible funding partners

Questions and Issues Raised

How will new group be affiliated with GLA / COMO / other library associations?

Option 1: pull out of GLA to create the new group

Option 2: create parallel Friends group to existing GLA group

Option 3: as association affiliated with COMO

Things to consider:

· GLA membership dues

· GPLS staff support

· ALA model – ALTA

· GLA weighted toward academic libraries – lack of public library participation and membership

· Strength of unified voice for libraries, multi-type, continue some type of affiliation with GLA or COMO

· Form separate group, as group grows, create liaisons and networks among groups

What is the target membership? 

Role of Friends and Trustees?

· Limited to Friends and advocates  – Trustees remain with GLA

· Help clarify roles (trustees have legal and fiduciary responsibilities, friends have advocacy role)

· Trustees can be members, but the focus of the group will be advocacy in terms of the Friends role

· Ability of Friends groups to advocate for more complex issues such as budget with no previous knowledge of library budgeting – education will be key – currently Friends groups focused at branch level

· Potentials to do more damage than good without sufficient training and education

· Balance of Trustees and Friends 

· Trustees can help with training

· Trustees should not have too much power

Public or multi-type?

· “Friends of Georgia Libraries” vs. “Friends of Georgia Public Libraries”

· Should make an explicit goal of multi-type representation and inclusiveness

· Inclusiveness would open doors to more partnerships and funding sources

Individual or group/corporate membership?

· Can a local friends group join collectively?

· Dues structure that would support both options – individuals and group

· Delineate between “organization” and “corporate”

What are benefits to membership?

· Bringing programs to local and regional level

· Networking

· Education

· Regional meetings / Saturday workshops

· Strengthening local Friends groups

· Advocating for state initiatives that benefit local libraries

· Example of topics: building projects, GALILEO, PINES

· Information and communications

· Web site

· Discussion list

· Publications/newsletter

· Speakers Bureau

· Funding available for statewide travel?

· Statewide organization act as 501c(3) umbrella organization for local organization

Who governs and manages?

· Who would be responsible for training and education of Friends groups?  GPLS?

· Trustees can help with training

By-Laws:

· Can use GLA existing by-laws and amend

· Examples from other state groups

Next Steps for planning members:

· creation of mission
· name
· identify local citizen leaders – start promoting idea around state

Fundraising:

· fundraising of group would be restricted to operation and services of the group

· identify fundraising strategy up front – don’t waste an opportunity for significant funding from a large donor on a small request

· costs

· public relations

· education and training for members

· travel funds for steering committee / board

